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Standard 2200 — Engagement Planning

Internal auditors must develop and document a plan for each engagement, including the
engagement’s objectives, scope, timing, and resource allocations. The plan must
consider the organization’s strategies, objectives, and risks relevant to the engagement.

Revised Standards, Effective 1 January 2017

Getting Started

Engagement planning is critical to effective internal auditing. It is central not only to Standard
2200, but to other standards in this series as well.

When planning an audit engagement, internal auditors typically begin with an understanding of
the organization’s annual internal audit plan, an awareness of the planning and discussions
that led to its development (see Implementation Guide 2010 — Planning), and an
understanding of any significant changes affecting the organization since the audit
engagement was included in the annual internal audit plan. Internal auditors also need to
understand how the organization’s strategies, objectives, and risks impact the internal audit
engagement.

It's important for internal auditors to understand the engagement planning process used by the
organization’s internal audit activity, which is often described in the internal audit policies and
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procedures manual. Internal auditors should also attain an understanding of the engagement’s
scope and stakeholders’ expectations and become familiar with prior audits (internal or
external) or compliance reviews conducted in the area under review. Additionally, internal
auditors typically familiarize themselves with the strategies, objectives, and risks related to the
department, area, or process to be reviewed in the upcoming engagement. It may be helpful
for internal auditors to inquire whether management has performed a risk assessment in the
area under review and, if so, to understand management’s opinion on the risk assessment as

well as any related risks and controls in the area of the upcoming audit engagement.

Internal auditors should consider the resources needed for the engagement (see
Implementation Guide 2030 — Resource Management), and determine how resources can be

utilized most effectively.

The implementation guides for Standard 2201 — Planning Considerations; Standard 2210 —
Engagement Objectives; Standard 2220 — Engagement Scope; Standard 2230 — Engagement
Resource Allocation; and Standard 2240 — Engagement Work Program provide further
guidance on the engagement planning process.

Considerations for Implementation

In implementing Standard 2200, it is important for internal auditors to establish engagement
objectives as a critical part of planning the engagement. To that end, internal auditors should
review any recent risk assessments conducted by management, as well as the internal audit
risk assessment completed during annual planning, because the engagement objectives will
be linked to risks in the area under review. Other considerations include previous engagement
risk assessments and audit reports for the area being reviewed. Once the risk-based
objectives have been established, the scope of the audit engagement can be determined,
setting the boundaries under which the internal auditors will work.

To establish the engagement objectives, internal auditors generally identify data required
within the engagement scope and communicate the scope to management of the area under
review, giving management adequate lead time for preparation. Internal auditors also

communicate with management or other key personnel in the area under review to ensure
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availability of key personnel early in the process.

Throughout the engagement planning process, internal auditors typically retain documentation
from discussions and conclusions reached during meetings and include such documents in the
engagement workpapers. During the engagement’s planning stage, internal auditors will
determine the level of formality and documentation needed. The organization’s internal audit
policy manual may specify the steps for a formal process and include pertinent templates.

During engagement planning, internal auditors may start to develop the engagement work
program, giving consideration to budgets, logistics, and the final engagement communication
format. The chief audit executive typically determines how, when, and to whom the
engagement’s results will be communicated (see Standard 2440 — Disseminating Results), as
well as the level of direct supervisory needs of the audit staff, specific to the engagement plan
(see Standard 2340 — Engagement Supervision). The last planning step before internal
auditors start fieldwork typically involves attaining audit management’s approval of the
engagement work program. However, the engagement plan and engagement work program
may be adjusted — subject to approval by audit management — during fieldwork when new
information is obtained.

Considerations for Demonstrating Conformance

Documents that may demonstrate conformance with Standard 2200 include a documented
engagement plan that covers the planning considerations, engagement scope, objectives,
resource allocations, and the approved engagement work program. An internal audit policies
and procedures manual may include approved documentation templates related to planning
the engagement. Documentation may include notes from planning meetings that preceded the
engagement, such as minutes, attendees, engagement timeframe, resources available, and
other key items. Such notes are typically documented in engagement workpapers.

Additionally, communications to the engagement client regarding the upcoming engagement,
such as communications that discuss engagement objectives and scope, may demonstrate
conformance. Any documentation from an opening or kickoff meeting after the development of
the engagement work program may also serve to show conformance with Standard 2200.
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Additional evidence of conformance is described in the implementation guides for Standard
2201 — Planning Considerations, Standard 2210 — Engagement Objectives, Standard 2220 —

Engagement Scope, Standard 2230 — Engagement Resource Allocation, and Standard 2240 —
Engagement Work Program.
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About The IIA

The Institute of Internal Auditors (The IlA) is the internal audit profession’s most widely recognized advocate, educator,
and provider of standards, guidance, and certifications. Established in 1941, The IlA today serves more than 180,000
members from more than 170 countries and territories. The association’s global headquarters are in Lake Mary, Fla.
For more information, visit www.globaliia.org or www.theiia.org.

About Implementation Guidance

Implementation Guidance, as part of The IIA’s International Professional Practices Framework® (IPPF®), provides
recommended (non-mandatory) guidance for the internal audit profession. It is designed to assist both internal auditors
and internal audit activities to enhance their ability to achieve conformance with the /nfernational Standards for the
Professional Practice of Internal Auditing (Standards).

Implementation Guides assist internal auditors in applying the Standards. They collectively address internal audit's
approach, methodologies, and consideration, but do not detail processes or procedures.

For other authoritative guidance materials provided by The IIA, please visit our website at
www.globaliia.org/standards-guidance or www.theiia.org/guidance.

Disclaimer

The IIA publishes this document for informational and educational purposes. This guidance material is not intended to
provide definitive answers to specific individual circumstances and, as such, is only intended to be used as a guide.
The IIA recommends that you always seek independent expert advice relating directly to any specific situation. The 1A
accepts no responsibility for anyone placing sole reliance on this guidance.
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