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Le cose ovvie sono spesso banali...
Ma sono vere!

IF YOU
CAN’'T
MEASURE
IT, YOU
CAN’T
MANAGE IT
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A me gli occhi....

IL
DIAVOLO
E’ NEI
DETTAGLI
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Business Risk Reporting

Schema logico per una soluzione di monitoraggio, reporting e analisi

: Reportmg & AnalySIS * Sorgente centralizzata delle informazioni

e Cruscotti con KPI e KRI

Executive Self-Service

RS REGS KRIs and KPIs Reporting . Rep(_)rting multi-canale (Web, Office,
Mobile,...)
| COVEMERES & MM ERmE + Assessment su Rischi (BRA)
e Definizione del modello informativo sui
: : Raccolta . .
Risk Assessment Enterprise Risk informazioni di rischi

Information Model rischio

| Controlli “Embedded” |

e Termometri lungo i processi

* Regole di validazione dipendenti dai
processi

* Warning sulle potenziali fonti di rischio

Regole di
Validazione

Monitoraggio
Operativo

Hyperionn |DEDWARDS  PeopleSoft.

Custom or Legacy
w leBE.—— Applications

Early Warning
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Un esempio pratico

Il processo end-to-end di Financial Close

RISK & FINANCE DASHBOARD

FINANCIAL CLOSE PROCESS MANAGEMENT
IMPLEMENTARE ' |
ACCOUNT REGULATORY 1

SR RECON REPORTING
S FINANCIAL DOCUMENT
SAP,
CONSOLIDATION MANAGEMENT

DI CLOSI NG DI L(E?QEF\:’ | DATA | MANAGEMENT { AL
QUALITY REPORTING
y
QUALITA

DIMENSIONS & SOURCE (ERP)
BUSINESS RULES MANAGEMENT DRILL BACK
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Riconciliazione del Conti

Soluzione strutturata vs approccio “mail and hope”

ORACLE’ Enterprise Performance Management System Workspace, Fusion Edition Loggedin as Barry | Help | Logoff ©

Hevigate  Fle  Echt

Dashboard >

Caricamenti automatici dei saldi m—

100-1340 - Prepaid Expenses Artions -
0 D | = = ummar plained Balance justments rior Reconciliations istor;
/ \u to rl CO n CI I az I O n e Account 10 100-1340 Period Name January 2012 Descript E)
Heme Prepaid Expenses Start Date Feb S, 2012
Status Open (with preparer) EndDate Feb 20, 2012
=» Confronto sub-ledger con eIy
A\ Aging Violations Explained Balance (43)

|Functional |

G L ~|[& Balance Summar: ¥
uso|
=> Zero Balance Accounts e —
P re p araz i 0 n e »| &7 Attachments (0)
»/E) comments (0}

=» Repository centralizzato per -
I a d OC u m e ntaz i 0 n e Role [ame |Status|Due Date |completion Date

| 28 workflow
. . Reviewer | Heriry Jefferson @© Febzn, 2012
evisione < L L

= Commenti, allegati, ——
certificazione, workflow

Difference -1,000.00
adiustmerts 0.00
Unexplained Differsnce -1,000.00
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Riconciliazione del Conti

Soluzione strutturata vs approccio “mail and hope

ORACLE" enterprise Performance Management System Workspace, Fusion Edition

Dashboard >
= = = = B status Chart January 20123 |=][0](x| | [J] Reconciliation List January 2012{T] |=][0][x]
CO I I l u l l I Caz I O n I tar IVe Process = RiskRating = Typs = Responsibiity + Actions = View = Status = RiskRating = Process = Type » Warnings v Late = Responsibilty v Actions
Status s 8 [ & [Account D Hame | Status|Risk Rating
Late: g 100-1110 Cash B Low B
. = - . . 481 Late with Preparer H 100-1130 short Term Investments B High
tato aelle riconciliazioni o T Rt b o
3 2 100-1210 Accounts Receivable B Hgh
g 100-1212 Hotes Receivable B Low
. . Warnings: 13 100-1214 Tnvestor Receivable B> High
481 126 Mormal Balance Violation 2 100-1217 Loan Interest Receivable B Hgh
g I I lg a I Ia yS I :S 9 Explained Balance Aging Yiclation g 100-1220 Other Receivables B Low
0 Source System Aging Violation 100-1222 Autoaccounting Clearing [@ High
Fendin ith Preparer 0 Subsystem Aging Violation < ton rone Bt Dot T 5
Wiith Revigwer Closed
) ( :‘ ) rre n te " " 5 pending (0) B> Gpen (481) T Late (4810 A\ Warnings (135) Al (537
[#@ Aging Analysis January 20123 [=][0]x] Transaction List January 20123] [=)|0][x]
9 E ;to ri Ca Process = Type v Warnings v Responsibility = Actions +  View = Process » Type v ‘Warnings » Responsibiity + Actions v View v
- A [Aecount 0 Type Transaction Code
h A 100-1340 Balance Explanation Invaice #10695 il
. < am A 100-1340 Balance Explanation Irwcice #11070
\Aln r I ” Q I N A 100-1340 Balance Explanation Inwoice #10294
WV WAL ITINT uv - a0 A 1001340 Balance Explanation Invoice #11059
- A 100-1340 Balancs Explanation Iwcice #10353
= A 100-1340 Balance Explanation Tnwoice #10727
100 A 1001390 Balance Explanation Inwcice #10964
. A 100-1340 Balance Explanation Iwcice #10256
0
.ﬂ 100-1340 Balance Explanation Inwoice #10756
. . . . . 030 days Me0days  MElo0days  Motisodays Moerisodys | W o o . i v
=> Violazioni di Aging e
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Data Quality

Intercettare i rischi il prima possibiie

. . 0 0 L “ & - T eew- i @i~ -

Validare il dato prima che si - = | :
propaghi nei sistemi di i e
reporti ng 1}1:;1 101_1420

Tracciabilita totale dalla sorgente T

400000 - Gross Profit
300000 - Net Income

al report (e ritorno)

Validation Rules

Processing Log sempre s
Error Units Units must be >0 0.00
E Pric Price must be > 0 0.00

disponibile, per comprendere
“quale” dato stiamo
analizzando

9 Cari Cato ) adj usted ) istart] | (B & L) Y % | & Hyperion FinanciaiData .. | [o] Microsoft powerpoint - [... | 1 unitled- paint
revised,...

i’aA Associazione Italiana
Internal Auditors




Data Quality

Intercettare i rischi il prima possibiie

Questionari di controllo
Domande legate alle attivita per SR ol T G SN .
testing e monitoraggio = [ g e - I
Workflow per una review multi-
livello delle risposte
SOX Compliance
=>» certificazione ed =
assessment come richiesti ot e | .
dalle sezioni 302 e 404 e —
P MR LT IS .| @ [ rscerperimpnsn” G st pomro .. | FEET
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Gestione e monitoraggio del processo

Accountability integrata

Definizione e monitoraggio dei
calendari di closing

= Tasks, Responsabilita,
Relazioni, Tracciabilita

Supporto ai controlli

=» Domande e Questionari
=> Certificazioni e sign-off

Attachment di Documenti
Annotazioni
Audit storico
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Novigate Fie Edt  View ook

- &

Financial Close

Manage  Help

{1 My workiist
Item Type ~ Status = Priority +

Name

Load GL Fizsh Income Statemen... T
Validate 10Q XBRL mappings T
validate IFRS XERL mapping T

|l —

[» |

Task Actions

P Load GL Flash Income Statement data into HFM - Location 13

actons | - | (St

ADDICAULI, IO U1 Ut Luau sueen, prase

Properties Alerts (1)
IS IIOW UIE G0 10 @SR LI AU IaUTL U U
load your locations data into the corporate application.

@ Eden Corp Accounting Policy Wiki
@ Loading data files into the Eden Corp consalidation application

Related Tasks History

i pur A

~/@ Questions (2)

Did your location have any errors within the load file?
Answer™ [True |
Please enter the time and date of the location extraction file.

Answer™ | The load file was created at 9:05 on 12/1/2009.|

hd % Comments

12/14/2009 11:34 AM CloseUser13

new new here you go

1/7/2010 1:48 P CloseAdmin

Flash data entry delayed s Revenue Recognition is performing final review on a new product deal. This analysis wil

have a material impact on the flash report, Sent Alert to Revenue Analyst to get update on review. LI

Alerts (1)
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Gestione e monitoraggio del processo

Accountability integrata

Business Intelligence dei
Processi di Closing
= Evidenza di alerts ed errori
=>» Classificazione errori in base
a priorita
Il sistema avverte 'utente, non il
contrario

Focalizzazione su “quanto mi
compete” nel mare magno di
tasks e processi

e I I | Tnled s | relecied Mide 08 T
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Risks Dashboard

“One stop shop” per I'analisi dei rischi 2 sty s e

Risk
Significance
Med-Low
ORACLE Interactive Dashboards My Dusttioard Medium

Controllo continuo delle
transazioni §

=>» ldentificazione di anomalie —
che sfuggono ai controlli .
tradizionali (e.g. pattern
analysis)

Prioritizzazione dei Rischi
=» Distribuzioni, densita, heat-

maps,...
Oltre 100 KRI pre-built KPIs per il D
monitoraggio di Rischi, e e e e ey e
Certificazioni, Controlli, i
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Risks Dashboard

“One stop shop” per I'analisi dei rischi

i  Business Process Heatmap
e = I T T » Controls Heatmap
e — » Regulatory Compliance Status

o - * Controls Summary
' ' « Controls Test Summary
 Control Failures by Risk Type

e e * Issues Summary
e * Issues by Owner

i * Issues by Materiality
— M h  High Risk Processes
= sery « Risk by Process Owners

 Risk by Process — Issues Aging

e « Testing Coverage, Current vs Prior Year

—— « Audit and Process Test Issues
N e | | e — * Testing Cycle Times by Owner
. « Certification Summary

» Design & Operating Effectiveness
» Assessments Completion Status
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Business Risks

L'obiettivo finale

Reporting

s Unit Manager:

am, questi sono i
he richiedono la tua
one

e
f Key Risk Indicators f Key Risk Indicators f

q/—Finance Operations J&m Procurement

e Forecasts
* Budget Detalil

Sales & Marketing
» Sales Orders

» Discounts

* Revenue Totals
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|’q_'£_ -

Planning & Budgeting '

» Sourcing
* Supplier Mgmt
» Contracts

»

* AIR & AIP
» General Ledger Activity
* Employee Expenses

Human Resources

.1 Supply Chain
 Order Management * Payroll
* Inventory . & Bengfits _
* Manufacturing ‘ N .JJ » Equity Tracking
* Fulfillment '




Grazie per I'attenzione

Contatti:
Stefano Oddone
Stefano.oddone@oracle.com
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